What is Business For?
Reconsidering the Purpose of Business - Part 2
In the first instalment in this article series on ‘purpose’, Peter Heslam surveyed some
research. It shows that, although purpose is widely regarded as essential to business
success, it plays little role in practice. He argued, in response, that companies need to do
three things: radically realign their strategies and operations with their purpose; exercise
greater integrity and authenticity; and be more certain about their purpose. In this article
he looks at how some of the thought leaders in this field understand purpose. Although they
reflect Christian values, he suggests ultimate purpose requires a theological starting-point.
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1. In 1996, Tomorrow’s Company (TC) became a charity and limited company independent of the RSA, directed by Dr Mark Goyder. For an article inspired by my involvement in TC, see my
‘Tomorrow’s Global Company: Rewarding Humility’, in FiBQ 11.1, pp. 33-34.
2. Handy pointed out in his groundbreaking RSA lecture that, in ethics, to mistake the means for the ends is to be turned in on oneself, which for St Augustine was one of the greatest sins.
3. Max De Pree, former CEO of the major furniture company Herman Miller, argued (in his book Leadership is an Art ) that making a profit is like breathing – it is indispensable but we do not live
to breath, we breath to live.
4. See also a series of brief ‘God on Monday’ reflections I have written on purpose, available at www.faithinbusiness.org.

Dr Peter S Heslam is Director of Faith in Business. He is also a senior fellow at the
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